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WORKING NEIGHBOURHOOD FUND PROJECTS
1. 
Introduction

This reports provides  a further update on the WNF Projects for 2009-11. 

2. The Sustainable Development Partnership WNF projects 09-11 
The Programme Development Team in the Council’s Economic Development Services manage and monitor these projects. Each of the projects have completed a project plan which sets outs the projects activities, how the projects contribute to the LAA indicators, evaluation, budgets and risk assessment. All projects have contracts in place and are in delivery. Projects are visited every quarter and provide quarterly financial and progress reports.
The projects are due to come to an end in September 2011.  

Appendix A provides a summary of the projects including a short update on progress for Quarter 3 (October 2010 – December 2010).
3.
Outputs

There is an attached spreadsheet that outlines the summary of outputs up to quarter 3 of this year. The second page provides a breakdown of outputs by project. 

4.
Evaluation visit by Sustainable Development  Partnership
As previously discussed, officers will be developing a programme for a visit by partnership members to the 3 projects to discuss progress, meet both those running the projects and those participating in them and evaluate any lessons learned.  Details of this will be circulated during May and the visits may be organised as an additional `meeting’.

5.
Conclusion

It is clear that all the WNF projects are having a positive impact in the lives of the Lewisham residents and businesses they are engaging with.

However, due to the lack of alternative funding streams, the majority of projects currently funded by WNF will not continue next year. 

Economic Development is working with partners to continually track alternative referral routes for clients. The Lewisham Service Provider Forum will continue and will provide a key network for projects to make links, ensure effective referrals and also provide a mechanism for the Single Work Programme provider to engage with local Lewisham provision that remains.

Lesley Lee

Head of Strategy and Performance

Regeneration

March 2011

APPENDIX A : LAA Sustainable Development Partnership

Project Progress – Quarter 3 2010 – 2011 (October - December)

	Name of Project
	Delivery Organisation
	LAA Indicators that this project is working to
	Summary of progress

	Get Lewisham Working


	Hyde Plus
	NI 151 Overall employment rate; 

NI 17 Environment for a thriving third sector
 
	Progress

This was a successful quarter with numbers up on starts, IAG and employment outputs, and the focus was on the delivery of IAG from the outreach centres. The project has now established four outreach bases across the borough delivering two job clubs and three drop-in IAG surgeries each week.  The drop in services continue to see a regular number of clients weekly, the job clubs vary in numbers and are slowly building up, quarter 4 will see new initiatives put in place to ensure maximum capacity in all venues.

Two employability sessions were delivered which specifically targeted ‘live’ Christmas vacancies. Many of our clients received invitations for interviews and a few even secured jobs. In addition a confidence building and communications workshop was delivered in response to requests from clients. This workshop looked at effective communication which proved to be particularly useful for the long term unemployed candidates. The workshop was interactive and fun, and  received excellent feedback from clients.

The project finalised plans for a third job club in Honor Oak due to start in January. The job club will support other community initiatives in the Honor Oak community centre such as the community library and UK online ICT courses and deliver a weekly job club. 

Outputs

Outputs were re-profiled in Quarter 2.  Unfortunately, due to adverse weather conditions affecting delivery in Q3, the project is still a little under on IAG and training outputs, but full time employment outputs have been over-achieved.

Spend

Following the re-profiling of spend in Quarter 2, the project is now on track for full spend.



	The Academy
	Hexagon
	NI 151 Overall employment rate;  

NI 153 Working age people claiming out of work benefits in the worst performing neighbourhoods

NI 117 16 – 18 year old NEETS

NI 17 Environment for a thriving third sector

NI 171 Learners achieving level 1 qualification in literacy

	Progress

This quarter has seen 8 residents (7 Hexagon and 1 Affinity Sutton) and 4 NEETs starting placements. Placements have been taken up in Resident Involvement  Responsive Repairs, Community Investment, Customer Services, Finance, 1621 Project, General Housing and 1 outside placement in a Charity Shop (Scope). 5 individual IAG sessions have been delivered. In November, 8 participants attended Door Supervision Training and 7 CCTV training for Security Industry. Health and Safety training has taken place with 8 participants, of which 3 passed the exam and have applied for the card and 2 due to take their exams. 3 NEET young people have gained employment (with 1 person in a construction role after support in obtaining a CSCS card. 2 Hexagon residents have gained temporary employment through a social enterprise -  Aspire. 
Training with the Community Money Debt Advice programme will take place in February.
Outputs

The project is on track to achieve most outputs, but there may be a shortfall in part time employment.  

Spend

A potential overspend on pensions has be re-allocated, and an element has been reassigned to fund a Community Money Debt Advice training session in February.

	Phoenix Apprenticeship project


	Phoenix Housing
	NI 151 Overall employment rate.


	Progress

October tasks included each apprentice compiling their own specification for internal works followed by a group discussion on the work. In November the apprentices were involved in discussions in regard to painting hoardings around the Green Man site in Bromley Road including safety discussions in reference to working on a public highway.  Team have been briefed in regard to carrying out decoration works in occupied homes for the first time.  In December 4 of the 5 apprentices passed a theory assessment on mobile towers & the one apprentice who failed by 1 point will re-site their theory test in January.  Practical training & assessment on mobile tower use deferred to January due to the adverse weather in December.

Outputs

The core outputs have been achieved.  The number of improvement projects achieved may vary a little depending on need.

Spend

The project will cost more than originally forecast due to taking on the 5th apprentice sooner than originally planned, and Lewisham have reallocated an additional £14,500 WNF funding to the project.
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