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WORKING NEIGHBOURHOOD

FUND  - additional funding
March 2010
1. 
Introduction

The Department for Communities and Local Government have announced that Lewisham has been allocated a further £140,166 of WNF. It was agreed by the WNF Strategy Group that the additional £140K WNF be split - £70K to the ED&E Partnership and £70K to the Sustainable Communities Board. 
Three options are proposed below for the Partnership to consider. It is not proposed that new organisations or projects be considered, as this is a relatively small amount of additional resource and this would raise expectations that the Partnership would not be able to meet.
2.
Proposal One
In the previous round of WNF allocations, one proposed and agreed project was cut by the LSP board due to a lack of funds. This was the Business Grants for Growth project. A full proposal is attached in Appendix 1 for your attention. This project has been amended to include small grants linked to the WNF ‘Fresh Start’ Self Employment project.
3.
Proposal Two
The funding could be distributed amongst existing projects for additional delivery. This would be £17.5K to each of the four projects funded in 2010/11.
4.
Proposal Three
Current WNF projects could be requested to submit proposals to develop their projects further, resulting in increased capacity and outputs.
5.
Conclusion
The Partnership is asked to consider the above options so that an allocation can be made and contracting and delivery can begin by April 2010.

Kevin Turner

Economic Development Manager

APPENDIX 1

Lewisham – Grants for Growth 

Business Grants for Growth 

Background and Introduction 

This proposal outlines the case for a small Capital Grants programme to be targeted at non-retail businesses in Lewisham and at entrepreneurs who are interested in starting businesses in the borough.

The grants programme would provide an incentive for investment by local businesses to help them exploit opportunities as the economy slowly emerges from recession. It also has the potential to be utilised as part of a match funding package to lever in more significant levels of capital investment finance once the new LDA Finance readiness programme comes on stream. 

The financial support for residents wanting to start businesses is extremely limited with the closure of the National Entrepreneurship Scheme in 2009.   The package of financial support will include smaller grants to support market research and test trading which helps entrepreneurs being supported by the Council’s Lewisham Business Advisory Service. 

The total funding sought is £70,000 this would support a minimum of 8 local businesses up to a maximum grant of £10,000 per business to invest in capital equipment and 20 entrepreneurs who will receive small grants of up to £1000 to support test trading and market research. 

The funding will lever in a minimum of £70,000 investment from the beneficiary businesses and would safeguard jobs in businesses supported, lead to an increase in sales and in time lead to new jobs being created. Businesses would benefit from a complementary package of business support via the Lewisham BAS and the ERDF funded Business Growth programme. The grants scheme will benefit entrepreneurs on the WNF funded Fresh Start  programme which helps unemployed people to start businesses or to become self employed. 

We see demand coming form the following key sectors:

· Small scale food manufacturers e.g. for investment in new packaging etc equipment 

· Other small scale manufacturing

· Environmental sector/ clean tech

· Creative sector
· Social Enterprises 
· Unemployed entrepreneurs on the Fresh Start Programme
The case study below illustrates a typical scenario which our advisors are currently dealing with and illustrates how the business could benefit from a grants programme. 

	Case study 

An independent successful ethnic food manufacturer producing a snack product in a niche market is planning to expand their existing range of snacks to appeal to a wider audience.

 

In order to achieve this growth they require two new packaging machines and also need to fund the launch and marketing of the product range.

 

The company, established over 5 years, is well managed with a solid growth plan and reasonable finance.

 

They would benefit from a grant of circa £10k for the capital items (packaging equipment) which they could match fund. This would place the business in a better position to finance the product launch/marketing from existing cash flow. 

As a consequence of the investment jobs would be safeguarded in the existing business. To support enhanced production the Business Advisors would introduce the clients to ‘internship’ opportunities under the Future Jobs Fund and over time it is anticipated that growth in the product lines would generate one or 2 permanent new jobs created. 


Key Elements of the Proposed Lewisham – Business Grants for Growth Programme  

It is proposed that £70K would be available for small grants for businesses in Lewisham in 10/11. This sum would include provision for a small marketing budget to promote the scheme

1. Criteria
· Eligible expenditure 
· The grants would be for the purchase of capital equipment. This would exclude basic IT equipment.

· Eligible businesses 
· The grant would be targeted at manufacturing and creative sectors but would exclude retail businesses. 

· Businesses must have been trading for 2 years or more. 

2. Value of grant funding & leverage  

· Value of grant 

· The grants for businesses would be for £3K- £10K. 

· The small grants for pre starts would be between £250- £1000

· Match funding 

· 1:1 match funding would be required from the businesses.

· Number of businesses receiving grant assistance 

· A minimum of 13 businesses would benefit in 2010/11

· A minimum of 20 pre starts would benefit in 2010/11

3. Process
· Businesses would be recruited via the Lewisham BAS Growth activities and via the Business Growth Programme, the Fresh Start programme and BAS  pre start up support.  A pipeline of potential clients has been identified

· Support and administration of the scheme would be funded via the contracted BAS  Services. 

· Interested businesses and individuals would be checked against the criteria. Retail businesses would be referred to the Town Centre Management grant scheme. 

· A business advisor would undertake a review of the applicants business plan, undertake a financial risk assessment and support the business with the development of the business case for the grant - this would include a summary of the impact of the grant. This would primarily be measured by the number of jobs safeguarded and jobs created a   health and safety assessment would be undertaken in association with regulatory services.

· A Grants Panel would be formed to approve grant applications. This would include representatives from LBL Economic Development.

· Assuming a project launch in April it proposed that there would be a board meeting in May/June 2010 to consider the first tranche of applications and a second panel in September/October 2010 to approve any outstanding awards.

4. Proposed outputs 

· 25 jobs safeguarded

· 5 Future Jobs Fund opportunities

· 4 Jobs created 

· 10 businesses started

5. Other outcomes 

· Improved awareness and uptake of BAS services as a consequence of marketing and promotional activities 
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