LAA Sustainable Development Partnership

Project Progress – Quarter 4 2009/10 (Jan 10 – Mar 10)

	Name of Project
	Delivery Organisation
	LAA Indicators that this project is working to
	Summary of progress

	Get Lewisham Working

	Hyde Plus
	NI 151 Overall employment rate; 
NI 17 Environment for a thriving third sector
 
	Progress
The project co-ordinator and outreach worker started in mid January, and the second outreach worker started at the beginning of March. All project paperwork has been devised and set up.  Extensive networking in the borough has taken place to establish the key referral routes and training providers.  A mapping exercise has also taken place to account for the Housing stock of all the partners in the Super Output Areas.  Two recruitment drives consisted of open days in the New Cross and Evelyn ward.  This has been followed up by the setting up of two outreach post one in the Evelyn ward and the second in Grove Park.   
Outputs

Outputs have not been met this quarter, due to the late start of project.  The project co-ordinator has asked to reprofile spend, outputs and milestones.
Spend

Spend is under budget this quarter, due to late  recruitment of project staff, and the impact this has had on project delivery.  The project would like to carry this over and re-profile it into 2010/11


	The Academy
	Hexagon
	NI 151 Overall employment rate;  

NI 153 Working age people claiming out of work benefits in the worst performing neighbourhoods

NI 117 16 – 18 year old NEETS

NI 17 Environment for a thriving third sector

NI 171 Learners achieving level 1 qualification in literacy

	Progress
The target for starters has been met this quarter with 9 unemployed Hexagon and Affinity Sutton residents and also 6 NEETs staring placements. A Coordinator has been employed to run the project. Placements have been taken up in: admin, care homes, Repairs Team, Community Investment, Finance, New Business, Housing, Care and Support. An employability workshop was run which included individual IAG appointments for project participants. Participants are also receiving support to apply for jobs. One of the NEET participants has been successful in gaining employment this quarter. Also, a number of participants have attended job interviews and positive outcomes are expected in future quarters. Some spend has been utilised to secure luncheon vouchers and clothing vouchers for project participants in future quarters. This incentive will help to attract participants on to the project by improving the offer, but will also help build confidence when attending interviews and starting jobs through wearing correct clothing.

Outputs

Core outputs for starts, work placements and IAGs were met this quarter, but due to the delay in project start, the training in employment outputs have not yet been achieved, but are on track for the next financial year.
Spend

Spend is under budget for the year, due to lower staff costs following the late start of the project. The project hopes to spend £4,000 on 2 jobs fairs in May and September if carry forward is agreed.

	Phoenix Apprenticeship project

	Phoenix Housing
	NI 151 Overall employment rate.


	Progress
Following an unsuccessful initial recruitment, 5 replacement apprentices started work with Phoenix under the scheme in January 2010. They have carried out work on some of the external railings and decorations at Beckenham Hill Estate. They also completed a range of decorating tasks to internal areas when the weather was cold and wet.  These included wall papering and painting at Phoenix's new offices at Wren Court in Bromley and at Phoenix Community Centres.  The apprentices were also involved in a publicity event with Deputy Mayor Heidi Alexander followed by a lunch with Phoenix resident Board members and staff.   All 5 of the team are working well and attending college..
Outputs

The 5th apprentice on the scheme was recruited a year ahead of schedule, due to the high quality of applicants.  Due to the delayed start and poor weather, they haven’t achieved as many painting and decorating projects as anticipated.
Spend

There has been an underspend this quarter due to delayed start, but the project is hoping to carry this forward to fund the early start of the 5th apprentice.


