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1.
Introduction

1.1 Since their inception, the local assemblies have been running for three full years, and are now in their fourth year. 

1.2 This report outlines the achievements and progress made by assemblies over 2010-11; and looks ahead to the coming years. 

2. 
Maintaining a sustainable and representative attendance at assembly meetings

2.1 The average attendance for all assemblies across 2010-11 was 67 people per meeting, higher than the previous year. A total of 4389 people attended assembly meetings. This was slightly lower than the previous year of 4515, but due mainly to a handful of assembly meetings being cancelled due to extreme weather in the winter. 

2.2 Across the wards average attendance varies however, from 30 to 190. Full details of attendance and average attendance can be found in Appendix 1. 
2.3 Of these attendees, around one third were ‘newcomers’ – people who had never attended an assembly before. 

2.4 The programme continues to monitor closely the demographics of those attending assemblies to ensure as representative attendance as possible. Full details of those attending can be found in Appendix 2; and ward level demographic reports are available from the team. 

2.5 Assemblies continue to attract an older population, with disproportionate number of retirement-age attendees, and under representation of younger people (around 3% are under 24 years). However, a considerable amount of work is done to engage with young people in different ways, see section four for more detail.  

2.6 The percentage of Black Minority Ethnic (BME) attendees at assembly meetings during 2010-11 was around 36%, which is about 9% lower than the Lewisham profile. BME attendance varies across the wards, and targeted engagement is undertaken where under-representation occurs. Taking this additional engagement into account, the overall participation of BME communities is higher than 36%. 
2.7 Sexual orientation of attendees was collected for the first time in 2010-11. The number of heterosexual people was 95%, with the remaining 5% made up of gay / lesbian, bisexual or other. 

2.8 Likewise, religion was collected for the first time in 2010-11 and the figures show that around 63% of attendees are Christian, 30% have no religion and the remaining 7% is split fairly evenly across other religions or faiths. This is fairly consistent with the Lewisham profile, however the representation of Muslim people at assemblies is lower, and the number of people with no religion is higher. 
2.9 As well as collecting and analysing the demographic information on attendees the programme maps the geographical location of those attending to ensure assemblies have people coming from all corners of each ward. Borough and ward level geographic reports are available from the assemblies team. 
3. 
Participation outside of assembly meetings

3.1 During 2010-11 the programme focused on ensuring as many people were able to participate in assemblies as possible. The programme recognises that not everyone can or wants to attend assembly meetings; but that their voice is still important. Therefore, the programme has been developing a range of ways to ensure people can participate outside of meetings. 

3.2 The total number of people who participated in the assembly programme outside of meetings during 2010-11 was 5543. Of these, around 10% were young people. 

3.3 Together with the number who attended assembly meetings, the total number of people who were involved during 2010-11 was just under 10,000, representing around 4% of Lewisham’s population. 

3.4 Participation outside of meetings takes a number of forms, and is tailored depending on who the target audience is. Methods include roadshows, street and station surveys, focus groups, conversations with parents at school gates, online polls and forum discussions, and involvement in community events.

3.5 In addition to more traditional face to face methods of engagement, the programme is using online and social media to communicate with local people. Support and guidance is provided to assemblies to use platforms such as blogs, facebook, twitter and community websites. A number of assemblies now have their own facebook site, including Sydenham, Evelyn, and New Cross youth assembly. Community websites have been set up, such as www.croftonpark.com. 

3.6 The local assemblies programme will continue to ensure that as wide a cross-section of the community in each ward can participate in assemblies in a variety of ways; so that as many voices are hear and as many people as possible can influence decisions affecting their local area. 

4. 
Young people’s involvement and participation

4.1 The programme recognises that there are a variety of ways in which young people can get involved in influencing decisions about their local area; and that attending assembly meetings is just one. 

4.2 The programme does encourage young people to attend assemblies and get them involved through presenting items. For example, at the Forest Hill Assembly the local high school has given presentations on the work of the school council and their band has performed. At Catford South the green wardens from Conisborough College have regularly given updates on the work they do in the local community. Assemblies also sometimes take place in schools or youth centres to encourage young people’s attendance. 
4.3 The programme undertakes a wide range of engagement with young people outside of meetings. For example the programme’s apprentices have been working with the Young Mayor’s team on joint visits to schools. Engagement takes place through events, such as a supplementary schools event with the libraries. Engagement has also taken place with Goldsmiths student union to encourage students to get more involved. 


4.4 All eighteen wards have young people’s provision as a priority; and as such young people are involved in developing projects and bidding for funding.  The Council’s Youth Service regularly attend assemblies and keep them up to date with progress on youth priority work. 

4.5 The assemblies have continued to support assembly youth forums, such as Lee Green and Telegraph Hill; and new ones have been set up in the past year, such as New Cross. 
4.6 A number of assemblies have chosen again to ring-fence part of their Assembly Fund for young people to decide on how it is spent. In Bellingham only young people are able to vote on the projects submitted for the youth priority part of the Assembly Fund. In Catford South the pupils at Conisborough College are deciding a process for spending a ring-fenced amount of the Assembly Fund. 


5. 
Supporting the community to get involved 


5.1
Bellingham and Downham wards worked with London Civic Forum to provide support and training to residents who want to get more involved in their community, for example assembly coordinating groups, school governors, Safer Neighbourhood Panels, volunteering and so on. 
5.2
Sixteen community members were brought together to undertake action-learning sets. The group bonded strongly and spoke openly about living in their area and how to improve it. 
5.3
Many of the participants were not fully aware of what was available in their local areas and now want to share the information they have learned with the wider community by launching a blog page about the area with community information on it. Participants also made links to support them in their next steps to get more involved, for example with the assemblies, Bellingham Community Project and housing providers.
5.4
One of the participants who is interested in becoming a councillor was encouraged to apply for the Civic Leadership Programme ‘Operation Black Vote’ and was offered a place on the scheme. 

5.5
On completion of the course the participants decided to stay together as the “Bellingham and Downham Champions” and plan to volunteer and start various community projects in the future. They have agreed priorities they would like to work on as a group.  Others want to join in Neighbourhood meetings including TRA’s and the Local Assembly.
6.
Priority setting

6.1 Assemblies each set up to five priorities in 2008 when they were first established, and during 2010 widespread consultation took place to test whether these were still relevant to local people or if new priorities had emerged. 
6.2 Consultation took place through a variety of ways; and on average around 2% of the population in each ward was consulted. 
6.3 All assemblies have now adopted a new set of priorities, which will be the focus of their work for the next two years or so. The most common priorities remain youth provision, environment, crime and anti-social behaviour, and transport. A full list of the assembly’s current priorities can be found in Appendix 3. 
6.4 Each assembly has developed a new action plan, which sets out how they will address the issues identified under each priority. 


7. 
Delivering the action plan

7.1 Assemblies have been identifying issues that they want to improve, and using different ways of actioning them. 

7.2 The most obvious way of meeting an action is by allocating some of the Assembly Fund; however assemblies also work to make improvements without this funding. For example, in Crofton Park the assembly had identified a road safety project around the local primary school; and had initially allocated assembly funding for this. However, on investigation into solutions it was found that by supporting the school with the development of a travel plan that other external funding could be found. 

7.3 Assemblies encourage the delivery of projects by the community themselves. By bringing key people together to discuss solutions, many resident-led projects have been initiated. Good examples of these are the many community gardens, which have been started by residents getting involved through their assembly, for instance in Rushey Green and Heathside & Lethbridge in Blackheath. 

7.4 Assemblies also influence the local delivery of services and work in partnership with the Council and other statutory partners to make improvements. In Bellingham a local resident raised the idea of bringing back into use the derelict play park at Vineyard Close. The assembly has helped to link him up with Lewisham Homes, and together they are now applying for Awards for All funding. In Lee Green the assembly has worked with the Council to renovate the park building and apply for planning permission to create a new bridge access into the park; both of which will increase usage and safety in the park. 

7.5 Local residents and groups often use assemblies as a platform for campaigns. For example a young boy spoke to the Grove Park assembly about how he wanted to improve Northbrook Park; and from there he has raised money from the Lottery and met the Mayor of Lewisham. The park re-opened in August 2011 much improved.  In Telegraph Hill local children and their parents campaigned for a skatepark to be built in the area to give something for young people to do. The assembly, over the course of several meetings and record attendances, generated a lot of discussion about the idea and where it should be located. These discussions enabled proponents and objectors to air their views and ultimately influenced the re-siting of the skatepark. Funding was raised and the skatepark is now being built. 

8. 
Assembly influence 

8.1 Attendees at assemblies are asked if they feel they could influence decisions about their local area. 54% believe they can influence decisions. A further 80% felt the assembly allowed them to learn more about local issues. A full breakdown of assembly attendee’s satisfaction can be found in Appendix 4. 

8.2 Assemblies are used as a mechanism for democratic involvement, providing a platform to influence and learn about important decisions made by the council. For example, each assembly hosted a conversation about the spending reductions the Council must make, providing the largest response in the Council’s Our Lewisham Our Say consultation programme. The assemblies have provided the opportunity to promote the 2011 national census and the voting reform referendum. 
8.3 Assemblies continue to use the option of putting items of concern up to Mayor & Cabinet, where they have been unable to resolve them themselves. At the end of 2009-10 three assemblies put items up – Brockley Coulgate pedestrianisation scheme; Forest Hill street clutter and town centre improvements; and Whitefoot bulky waste removal; and all three received officer responses during 2010. In 2010-11 one assembly, Perry Vale, put an item up following a report they had commissioned about traffic and road safety. 

8.4 Policy and service delivery are influenced by the issues and priorities raised by assemblies. For example environment and parks priorities within the action plans helped to develop the Council’s Open Space strategy; the Overview & Scrutiny work plan each year takes into account what the main issues of concern to assemblies are; and the crime reduction strategic needs assessment consults the assemblies action plans. 

8.5 The newly formed Positive Ageing Council will be working closely with assemblies; ensuring that older people’s issues raised through both forums are linked and actioned seamlessly. 


9. 
Assembly funding

9.1 In 2010-11 and 2011-12 the programme has been encouraging assemblies to use a commissioning approach to allocating their funding; whereby they strategically identify actions within their action plans that require funding, and working in partnership with local groups, they commission projects to be delivered. Some assemblies have chosen to retain the small grants style approach, using participatory budgeting to allocate the funds. 

9.2 In 2010-11 assemblies were awarded £25,000 Mayor’s Fund. Assemblies had the option to roll this into 2011-12 and all but three wards have done this. In 2011-12 the fund was reduced by 25% to a £18,750 allocation. 

9.3 The Locality Fund of £10,000 has been combined with the Mayor’s Fund to create one single pot of funding called the Assembly Fund. The £18,750 allocated in 2011-12 includes a discretionary element of £3750 that Cllrs can choose to spend on projects that they identify themselves. 

9.4 The programme piloted a Social Return on Investment (SROI) assessment with two Mayor’s funded projects from the 2008-10 allocation. The pilots were undertaken to calculate the social value of the financial investment put into the two projects and to test the effectiveness of the approach for the programme. The first project piloted was the Lewisham Central assembly funded Hither Green station embankment project, and the SROI ratio calculated was for every £1 invested in the project £10.20 was generated in social value. The second project, Catford South Assembly funded green wardens scheme generated £3.40 of social value for every £1 invested. The pilot also considered the SROI approach for evaluating assembly funding, and found that while it is useful in showing the additional value created by such projects, as an approach it is very resource-intensive and therefore not something that would be rolled out across all assembly funded projects. The full SROI report is available from the local assemblies team. 
10. 
Performance Management Framework 

10.1 The programme’s Performance Management Framework (PMF) was developed when the assemblies started in 2008. Many of the indicators were based on National Indicators and Place Survey questions. 

10.2 Following the removal of these the programme has reviewed its PMF to make it more localised and useful for service improvement. 

10.3 Further, the revised PMF focuses more on qualitative data collection, using case studies to tell the story of what assemblies are achieving. 

10.4 The new PMF documents are available from assemblies team. 

11. 
Looking ahead to 2011-12 and beyond

11.1 Nationally there are currently a number of legislative and policy developments that will affect assemblies and neighbourhood working. These include the Localism bill, parish council opportunities and the Open Public Service white paper. The programme is monitoring these changes, as assemblies have the potential to offer a platform from which some of these changes will take place. We envisage that some wards will fully embrace the additional powers that these changes offer. 

11.2 In the autumn of 2011 the programme is running a learning and sharing event for coordinating group members. The event is designed to allow assemblies to learn about best practice and gather ideas. The event will also introduce a number of the Localism bill elements and encourage assemblies to think ahead about how their assemblies will look in the future. 

11.3 The Council is piloting a time credits scheme alongside an organisation called Spice. The pilot - taking place in Telegraph Hill and Lee Green – will link residents and groups together and encourage more volunteering and participation within the local community. The assemblies and work they do are envisaged as being both participants and recipients of this new scheme; and a key partner in its success. 

11.4 The assembly programme is working with the police on ways to encourage closer working between the assemblies and their coordinating groups; and the Safer Neighbourhood Panels (SNP). The assemblies provide a good opportunity for SNPs to test ideas and gather views from a representative section of the community; and for the assemblies the SNPs provide expertise and skills in developing crime and anti-social behaviour actions identified by the assembly. 

11.5 The assembly programme will be investigating how to encourage assemblies to use online resources more; including exploring methods of online voting, online assemblies and so on. 

11.6 The programme will also be looking at how to increase its communications across the borough;  and will continue to explore innovative and new ways of maintaining and increasing representation at assemblies and also within coordinating group membership. 

Appendix 1: Assembly attendance 2010-11
	Assembly
	1st assembly
	2nd  assembly
	3rd assembly
	4th  assembly
	TOTALS
	AVERAGE

	Bellingham
	70
	90
	65
	-
	225
	75

	Blackheath
	70
	45
	50
	95
	260
	65

	Brockley
	250
	45
	70
	-
	365
	122

	Catford South
	60
	80
	80
	-
	220
	73

	Crofton Park
	55
	70
	60
	65
	250
	63

	Downham
	20
	20
	60
	20
	120
	30

	Evelyn
	65
	55
	25
	-
	145
	48

	Forest Hill 
	55
	30
	75
	70
	230
	58

	Grove Park
	55
	60
	80
	-
	195
	65

	Ladywell
	40
	50
	60
	45
	195
	49

	Lee Green
	50
	65
	50
	80
	245
	61

	Lewisham Central
	30
	45
	50
	60
	185
	46

	New Cross
	50
	50
	85
	80
	265
	66

	Perry Vale
	65
	45
	75
	80
	265
	66

	Rushey Green
	45
	55
	50
	55
	205
	51

	Sydenham
	75
	70
	105
	55
	305
	76

	Telegraph Hill
	220
	290
	60
	-
	570
	190

	Whitefoot
	35
	20
	30
	35
	120
	30

	 TOTALS
	 1310
	 1185
	 1130
	 740
	4389
	

	 AVERAGE
	 73
	 66
	 63
	 62
	67
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Appendix 2: Assembly attendee demographics

	Gender
	2010-11
	
	Religion
	2010-11

	Male
	39.31%
	
	No religion
	29.98%

	Female
	60.69%
	
	Christian (all denominations)
	63.31%

	
	
	
	Buddhist
	1.12%

	Age
	2010-11
	
	Hindu
	0.91%

	0-11
	0.14%
	
	Jewish
	1.12%

	12-17
	1.62%
	
	Muslim
	1.02%

	18-24
	1.20%
	
	Sikh
	0.20%

	25-34
	9.29%
	
	Other religion/belief
	2.34%

	35-44
	19.49%
	
	
	

	45-54
	16.96%
	
	Sexuality
	2010-11

	55-64
	23.01%
	
	Straight/heterosexual
	95.23%

	65-74
	19.14%
	
	Gay/lesbian
	2.99%

	75+
	9.15%
	
	Bisexual
	0.98%

	
	
	
	Other sexual orientation
	0.80%

	Disability
	2010-11
	
	
	

	Physical Impairment
	36.55%
	
	
	

	Sensory Impairment
	24.83%
	
	
	

	Mental Health Issue
	13.10%
	
	
	

	Learning Disability
	6.21%
	
	
	

	Long standing illness or health condition
	28.97%
	
	
	

	Other issues
	19.31%
	
	
	

	
	
	
	
	

	Ethnicity
	2010-11
	
	
	

	White - English/Welsh/Scottish/Northern Irish/British
	63.90%
	
	
	

	White - Irish
	4.04%
	
	
	

	White - Gypsy or Irish Traveller
	0.63%
	
	
	

	White - Other
	4.32%
	
	
	

	Mixed - White & Black Caribbean
	1.39%
	
	
	

	Mixed - White & Black African
	0.42%
	
	
	

	Mixed - White & Asian
	0.84%
	
	
	

	Mixed - Other
	0.14%
	
	
	

	Asian or Asian British - Indian
	1.11%
	
	
	

	Asian or Asian British - Pakistani
	0.14%
	
	
	

	Asian or Asian British - Bangladeshi
	0.28%
	
	
	

	Asian or Asian British - Chinese
	0.28%
	
	
	

	Asian or Asian British - Other
	0.63%
	
	
	

	Black or Black British - Caribbean
	8.64%
	
	
	

	Black or Black British - African
	6.41%
	
	
	

	Black or Black British - Other
	1.32%
	
	
	

	Other - Arab
	0.14%
	
	
	

	Other Ethnic Group
	5.37%
	
	
	

	
	
	
	
	


Appendix 3: Assembly priorities
	
	Priority 1
	Priority 2
	Priority 3
	Priority 4
	Priority 5

	Bellingham
	Youth provision & perception of young people
	Anti social behaviour 
	Environment
	Poor parks and insufficient play & football activities 
	Older people’s issues

	Blackheath
	Facilities and activities for children, 
	Drinking culture, licensing issues and tackling crime & antisocial behaviour 


	Litter, graffiti, ecological thinking and green issues


	Too much traffic through village and parking
	Social housing issues  



	
	the elderly 
	
	
	
	

	
	and promoting community cohesion
	
	
	
	

	Brockley
	More facilities and activities for children & young people 
	Safety & reducing crime and antisocial behaviour 
	Cleaning up dirty streets
	Parks and green spaces 
	Bringing the community together

	Catford South 
	Activities for young people 
	Anti-social behaviour and crime
	Streetscape and environment
	Roads and traffic 
	Catford Town Centre

	Crofton Park
	Youth provision 
	Roads and pavement maintenance
	Streetscape (litter, dog fouling, fly tipping, street furniture) 
	Traffic and parking issues 

parking issues
	Community cohesion

	Downham
	Youth provision 
	Anti-social behaviour
	Environment


	Provision for the elderly


	Adult education



	Evelyn
	Youth provision
	Reducing anti-social behaviour 


	Tackling drug problems
	Provision for the elderly 


	Housing issues

	Forest Hill
	Youth provision
	Town centre 
	Environment, including parks & green spaces 
	Lack of community facilities
	

	Grove Park
	More activities for the young 
	Neighbourhood security
	Cleaner and better environment 
	Traffic congestion
	Community communication 

	
	and elderly
	
	
	
	

	Ladywell
	Lack of youth 
	Ant-social behaviour and crime


	Environment and landscape


	Traffic


	Local shops

	
	and community facilities
	
	
	
	

	Lee Green
	Youth provision 
	Leegate Centre


	Environment
	CPZ and traffic
	Activities for the elderly

	Lewisham Central
	Lack of youth facilities


	Anti-social behaviour and crime


	Environment and Landscape


	Traffic


	Lack of amenities



	New Cross
	Youth provision


	Crime and anti-social behaviour


	Environment, including reducing the dumping of rubbish / litter


	Too much traffic / road safety


	Improving community facilities and shops



	Perry Vale
	Activities for younger people


	Anti-social behaviour and crime
	The environment
	Roads and traffic
	Activities for the whole community

	Rushey Green
	Activities for younger people 
	Anti social behaviour and crime
	Improving the built environment
	Traffic
	Activities for older people

	Sydenham
	More activities for children and young people 
	Improving community safety and tackling anti- social behaviour
	Environmental improvements for cleaner, greener Sydenham 
	Transport improvements for Sydenham 
	Vibrant high street

	Telegraph Hill
	Youth activities and support projects   


	Safety, crime and anti-social behaviour  


	Cleaning up dirty streets 


	Traffic calming and transport 


	Community activities 



	Whitefoot

	Activities for young people 
	Crime & anti-social behaviour
	Lack of community facilities
	Roads and traffic 
	Lack of community spirit


Key to colours

	Youth provision
	Crime & ASB 
	Environment, green spaces, streetscape
	Transport, traffic, parking
	Community spirit, activities, facilities 
	Town centre & shops

	Provision for the elderly 


	Other
	
	
	
	


The following lists the top priorities and the number of wards that have identified it as a priority: 

Youth provision



18 wards

Environment, green spaces, streetscape
17 wards 

Crime and ASB 



14 wards

Transport, traffic, parking 


13 wards

Community spirit, activities, facilities

10 wards

Provision for the elderly


7 wards

Town centre and shops


5 wards

Other





4 wards

Appendix 4: Assembly attendee satisfaction 
	Satisfaction question
	2010-11

	Attendees agree that the assembly allowed them to influence decisions affecting the local area

	53.68%

	Attendees agree that the assembly allowed them to learn more about local issues

	80.4%

	Attendees agree that the assembly brought people from different backgrounds together

	72.12%

	Attendees agree that the assembly helped build good relationships between local people

	60.96%

	Attendees are satisfied with their local area as a place to live. 

	60.90%


Case study:  Using events to engage


Assemblies often have a presence at community events, for example in Ladywell ward the assembly attended the Tank Arts event and a capital clean-up event in the summer of 2010 to gather people’s views.








Case study: Engagement in partnership


In Brockley the assembly has been working with registered social landlords, such as Pinnacle and Peabody to engage residents together to avoid duplication.








Case study: Joined up youth participation


In Crofton Park the assembly youth group designed new youth provision for the ward, ‘walk in space’, and have now joined with the SNT youth panel to create a young person’s forum for involvement.








Case study: Young people in charge


In New Cross, over half the attendance of the spring 2011 assembly meeting was young people, and the assembly agreed to ring-fence £10,000 for young people to spend. A smaller youth forum was set up, and they designed the whole funding process, culminating in an outdoor voting event in August 2011.








“I now feel I have the tools needed to start a community project in the near future” (Take Part participant)








“I never thought I would have the courage to chair a meeting, now I think I could not only chair a meeting I could chair a successful meeting.” (Take Part participant)








Case study: surveys


All wards undertook surveys with people to test the assembly priorities. For example, in Whitefoot the Tamil Association provided feedback from their members through paper surveys; in Perry Vale a visit to the Seniors club provided older people’s views on their most important issues.








Case study: business engagement


Prendergast Ladywell Fields school pupils undertook consultation with local shopkeepers on behalf of Crofton Park assembly, to make sure their views were incorporated into the priority renewal process.





Case study:  enabling the community to deliver improvements for themselves


In Lee Green, youth provision and improving the run down shopping centre, Leegate, were identified as priorities. The assembly coordinating group, along with many people from the community and partners, worked tirelessly to open a community centre in a vacant shop in the centre, which provides a base for a youth club (the first provision of its sort in the ward) and for community use, and is run by the newly formed community group, ‘Lee Green Lives’.








Case study: Levering additional resources through volunteers


A Scout group helped clean up a neglected war memorial in Grove Park, which the local assembly had identified as needing renovation. The monument in St Mildred's Road honours 76 men who died in conflicts between 1914 and 1945. The Grove Park assembly allocated £1,900 of council money to re-inscribe the names on the memorial and young people from the 9th Lewisham North Scout Group helped clean the stone to its former glory. The group have also volunteered to help clean it regularly to prevent the memorial falling into a state of disrepair again.








Case study: working with statutory services to influence change and 


make improvements.


In Telegraph Hill a special health themed assembly was held in 2010, where attendees discussed problems and solutions with a local GP and the PCT. As a result of this assembly, a local surgery has extended its opening times.








Case study: Influencing the Mayor


Forest Hill raised the issue of street clutter and general state of the town centre in a report to Mayor & Cabinet. Officers have now committed to removing some bollards, fencing and signage, and preparing a feasibility study to bid for TfL funding to undertake more significant improvements.








Case study: Influencing the assembly’s action plan


In Telegraph Hill, young people from the three main areas of the ward came together at an assembly meeting to work on the youth priority within the action plan, coming up with solutions and prioritising actions in order of importance. Youth providers in the ward and young people continue to monitor this part of the action plan.
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