Lewisham Safeguarding Children Board
Newsletter

Welcome to the first issue of the
Lewisham Safeguarding Children Board
(LSCB) newsletter. This newsletter is
for everyone who works with children,
young people and families in Lewisham.

Lewisham LSCB is in its third year of
operation. Itis a key statutory
mechanism for agreeing how relevant
organisations within the local community
will co-operate to safeguard and
promote the welfare of children and
young people and ensuring this works
effectively.

In May 2009, we appointed an
Independent Chair, Marion Saunders, to
provide positive leadership and act as a
driving force for safeguarding.

February 2010

This quarterly newsletter is intended to
keep you updated about the work of the
LSCB, key information you will need to
know and multi-agency events such as
training and conferences. We hope that
you will find this newsletter useful and
would appreciate any feedback or
suggestions you have for future editions.
We would particularly like to hear from
you with examples of positive
safeguarding outcomes for children and
young people in Lewisham so that we
can share it with our colleagues.

If you have any questions you would like
answered or a topic to be addressed in
the newsletter, please contact
safequardingboard@lewisham.gov.uk
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Message from Marion Saunders, Independent Chair of the LSCB:

| am delighted to see this first newsletter published. It is our intention to
make it widely available throughout all agencies working with children
and families in Lewisham.

We are very aware that ensuring the safety and well-being of all children

and young people in our community is everyone's business. We want all

communities and community groups to become involved and to help us

make sure that Lewisham is a safe place for children to grow up in and

reach their potential. This next year will bring new challenges for all agencies working to
safeguard children and this Newsletter will help to keep us all informed of developments
so that we can work effectively together.

Best wishes

Five outcomes — ECM

Every Child Matters identified five outcomes for children and young people to support
them to learn, thrive and enjoy life. These are:

Be healthy - Stay safe
Enjoy and achieve - Achieve economic wellbeing

Make a positive contribution

These outcomes are universal and provide the basis for all work of Children’s Trusts
and Safeguarding Children Boards. As a safeguarding children board, we are
particularly concerned with ‘stay safe’, as children cannot fulfil their potential if they do
not feel safe. This covers areas such as bullying, e-safety, safe recruitment, domestic
violence and supporting families at risk of being in crisis. The shift from ‘child
protection’ to ‘safeguarding’ also means a broader focus of preventing harm to all
children and young people and providing support at an early stage.
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Children and Young People’s Plan

The Children and Young People’s Plan sets out the strategic aims for all agencies working with
children and young people across Lewisham, from 2009 to 2012. The Plan focuses the Children
& Young People’s Strategic Partnership’s (CYPSP) future work on improving a number of key
outcomes for our children and young people which will improve their lives and life chances.
These priority outcomes are where our evidence shows we need to improve to make the
difference for our children and young people. The title of this Plan — ‘It's Everybody’s Business’ -
reflects our collective commitment to continue to strengthen our joint working for the good of our
children and young people. To find out more, visit the CYPSP website:

http://www.lewisham.gov.uk/CouncilAndDemocracy/StrategiesPlans/StrateqyDocuments/ChildrenAndYou
ngPeoplesPlan.htm

How the LSCB works for you

The LSCB is a partnership between Lewisham Council, Lewisham PCT, NHS
Lewisham, Lewisham Hospital NHS Trust, South London and Maudsley NHS
Foundation Trust, London Probation, Metropolitan Police, Connexions, CAFCASS
and Voluntary Action Lewisham

We develop policies and guidance to improve the effectiveness of interagency
working and promote the safeguarding of children and young people

The designated professionals in each agency can offer advice if you have concerns
about a child

Your LSCB member provides information to you about the work of the Board, they
can also raise any issues or ideas identified within your area of work. This can be
done through either the Main Board or the relevant Task Group

We provide multi-agency training for anyone working with children and families in
Lewisham

Training

The LSCB runs multi-agency training for everyone working with children and
families in Lewisham. Our courses cover a range of topics including domestic
violence, neglect, parental substance misuse, parental mental ill health and serious
case reviews. LSCB training complements that provided by agencies and offers
attendees the opportunity to network with and work alongside colleagues from a
range of agencies, share information and ideas and learn about the range of
services available in Lewisham.

The programme for April 2010-March 2011 will be available in Spring. Once
available, it can be downloaded from our website
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Interagency Threshold Guidance

Successful interagency working to safeguard and promote the welfare of children can be
difficult, but is extremely important as the Victoria Climbié Inquiry highlighted. In 2006,
the LSCB published the first edition of the Interagency threshold guidance. In December
2009, a revised version was launched at the LSCB Annual Conference.

This guidance aims to improve multi-agency working through describing procedures and
good practice relating to particular steps in the process of taking action if you have a
concern about a child. This guidance also includes a description of the thresholds
above which agencies (including Children’s Social Care) can be expected to respond
based on the Lewisham levels of vulnerability model. All practitioners working with
children and families are required to use this guidance to ensure concerns are
appropriately directed and multi-agency working is adopted.

The guidance also contains a list of designated and named professionals for each
agency, who can offer advice on children in need and vulnerable children as well as
children in need of protection. They can also give you support and advice if you are not
satisfied with the response of any other agency.

Use of the guidance is fundamental to supporting children and families in Lewisham
through multi-agency working. Copies have been distributed to all agencies via your
safeguarding lead. You can also download the information sheets from our website:

www.lewisham.gov.uk/safequardingchildren

To download the guidance, go to www.lewisham.gov.uk/safequardingchildren and click
on ‘Interagency guidelines’ under the ‘Documents’ menu.

Dealing with Child Deaths

The death of a child is always a tragedy. A child’s death may be predicted or may be
sudden and unexpected. Since April 2008, it has been a legal requirement that
whenever a child (up to 18 years) dies, a review is carried out by the Local Safeguarding
Children Board to thoroughly examine what happened. This will both help understand
why a child has died and try to prevent the deaths of other children in the future.

There are two parts to the process: the ‘Rapid Response’ and ‘Child Death Overview
Panel’ (CDOP). Further information about the CDOP can be found in ‘Working Together
to Safeguard Children’ (2006) and the London Child Protection Procedures.
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Serious Case Reviews

When a child dies or is seriously injured and child abuse or neglect is known or
suspected, the LSCB must consider reviewing the case to see if there are lessons to be
learnt. This is called a Serious Case Review (SCR). The Serious Case Review looks at
how agencies worked with the child and family and each other to see if there are any
lessons to be learnt. A serious case review is not designed to assign blame.

The Executive Summaries of Serious Case Reviews are shared with the family and
made available online to the public. Ofsted evaluates all Serious Case Reviews and
produces an annual report pulling together the key themes to share learning nationally.
The LSCB has recently undertaken four SCRs: two evaluations were graded ‘good’ and
the other two are currently being evaluated. The LSCB is now working hard to
implement the recommendations arising from the recent SCRs.

The executive summaries of the serious case reviews carried out in Lewisham are
available on our website: www.lewisham.gov.uk/safeguardingchildren

The LSCB is also running sessions of the training course ‘Learning from Serious Case
Reviews’ through April and May 2010. For a flyer and application form, please contact
safeguardingboard@lewisham.gov.uk

Upcoming events

Safer Internet Day

9™ February

www.saferinternet.org

LSCB Main Board meeting 5™ March www.lewisham.gov.uk/safequardingchildren
International Women'’s Day 8™ March www.internationalwomensday.com
No Smoking Day 10" March www.nosmokingday.org.uk

Sport Relief

19""-21% March

www.sportrelief.com

World Health Day

7™ April

www.who.int/world-health-day
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LSCB Task Groups

The LSCB is underpinned by three Task Groups. These Task Groups meet every six weeks and
are made up representatives from a range of agencies.

Policies, Procedures & Training (PPT)

The PPT Task Group is responsible for mapping and developing
interagency policies and procedures to safeguard and promote the
welfare of children and young people. The group also commissions
and co-ordinates multi-agency safeguarding training. We aim to
provide multi-agency training that ensures good practice becomes
standard practice. Multi-agency training is an effective way of
promoting a common and shared understanding of the roles and
responsibilities of everyone working with children, young people and
families and contributes to effective inter-agency working. This will
enable practitioners to deliver services that focus on outcomes
thereby promoting the welfare of children, young people and families.

Monitoring, Evaluation & Service Improvement (MESI)

The MESI Task Group is responsible for monitoring safeguarding
arrangements in agencies working with children and families in
Lewisham. The group ensures the LSCB has an effective quality
assurance framework in place to support service improvement and
produces an LSCB dataset of key priorities under the stay safe outcome.

Communications & Publicity (C&P)

The C&P Task Group are tasked with raising awareness of the LSCB
to ensure that the public and practitioners throughout Lewisham are
aware of the LSCB and its role and the wider responsibility of us all
towards the safeguarding of children. The group is responsible for the
website, communication of events and LSCB developments and this
newsletter.

Next issue available Spring 2010

If you have any articles or suggestions for inclusi on, please contact us
at the address below!
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