LAA Economic Development and Enterprise Board
Minutes of meeting held on  1 December 2009  at 2.30pm in Room 2, Civic Suite, Catford
Present:

	Board Members:

Cllr Heidi Alexander – Deputy Mayor & Board Chair

Stewart Goldring – Voluntary sector representative
Lewis Herlitz – Pepy’s Community Forum

Mark Cook – Lewisham College
Colm Cronin – Jobcentre Plus

Stephen Nelson – Chamber of Commerce
Beth O’Shea – Twin Training
Lesley Lee – Head of Strategy and Performance
	Officers:

Paul Hadfield  - Planning & Economic Development
Liz Bannister – Planning & Economic Development 

Sarah Cooper – Planning & Economic Development

Liz Dart – Community Services

	Pauline Forrester – South East Enterprise

	

	Apologies:
Richard Livingstone – Learning & Skills Council

John Miller – Head of Planning
Kevin Turner – Economic Development Manager

	

	Item
	Minutes
	Action by

	2

	Minutes of the previous meeting 
The minutes of the previous meeting held on 9 September 2009 were agreed, as an accurate record of the meeting with the following amendment: Stuart Goldring should be added to apologies.
Action points:

KT had revised and circulated the revised Terms of Reference

Colm Cronin to follow up Fergus Grant on support for unemployed Professionals and graduates.
	CC
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	Business Support and Business Centres for new business – Paul Hadfield
PH presented an update on business support for individuals wanting to start up and for existing businesses. He also included  details of the different models for providing  small business centres in the borough.
He then presented the business WebPages on the Council website.  They have been redesigned, simplified, and focused on providing what businesses want. The pages have a number of features including:

· Details of events for businesses. This is on the Business Support page and is hosted by Business Link London. The Chamber of Commerce will add their networking events to the business link page. Any event which includes the word    “Lewisham” within the text will be featured.

· The Commercial Property database is hosted by South London Business. It provides a free service for searching for vacant business premises in the borough.  
· A E-newsletter is produced every 2 months and is sent to businesses with information on local issues and news. 

SG asked what’s available for sole traders.  PF confirmed that SEE and other providers deal with anyone from pre-start up to businesses of 250 staff.

BO’S suggested a central databases for courses and jobs in Lewisham would be useful.  CC said it is difficult to restrict jobsearch to location.

LD asked if there was need for more provision of premises for small businesses. PH commented on the lack of serviced space for start ups. The Council is discussing with developers the scope for increasing the supply of good quality space for small businesses. This could include centres which are specifically designed to help start ups such as  incubator space and a  business development centre. 
PF suggested that it can be difficult to provide  serviced space which is affordable for new starts without providing a subsidy.  Business start up centres  are normally established using seed funding from the, developers or from the  LDA or European Funding. Mike Finlay of Greenwich Enterprise Board would be able to offer advice.
LB said that the TCMs are identifying space for start-ups, who often just need desk space.  The Steven Lawrence Centre and Leemore Centre both offer this currently.

HA asked for an update on business space in 6 months


	SN
PH to investigate advertising jobs on LBL website 
PH
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	Town Centre Management – Liz Bannister
LB presented a paper summarising the work of the Town Centre Management Team, and invited discussion on working together.  She announced the recruitment of a new TCM, funded by WNF, for the areas of Lee, Ladywell and Crofton Park.

LB confirmed that in spite of the recession, there has been no increase in vacant retail properties in Lewisham, which remains at the national average or below.

BO suggested a loyalty card for students could encourage the large student population of the borough to spend locally.

Within the TCM team, Jo Middleton works with Lewisham’s accommodation providers and would be happy to work with Twin and Lewisham College regarding host families.
In the run up to 2012 she is working with B&Bs and hotels so that Lewisham can benefit from overspill from Olympic Boroughs.

LB informed the Board that newsletters are being produced on a bi-monthly basis and there are opportunities for partners to have articles included.

	BO’S & MC
Partners to contact TCMs
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	Revitalising Deptford Town Centre – Rutendo Mupfurutsa 
Rutie was absent so this agenda item was not discussed.
	

	6
	Fresh Start: update on WNF self employment support – Pauline Forrester
PF presented “Fresh Start”, the WNF funded project which  supports self employment.
She confirmed that it is a flexible programme which can be delivered from anywhere, and can be adapted to suit  the individual needs of the client. Partners should contact Tony Goldstein with suggestions for delivery venues.

BO suggested PF should present the program of support to the advisors at Twin and Lewisham College.

LL will send contact details for Hyde & Hexagon so links can be made with their projects


	BO

LL

	7
	AOB
The partners were interested as to how 2012 would be used to enliven communities.  HA confirmed that it is an important local issues and it should become clearer over the next 12 months what the plans are for Lewisham in this regard.

PF was keen for local craftspeople etc. to benefit form the additional footfall.
JSA claimants in Lewisham have fallen for the first time in 16 months.

Next meeting: 2 March 2010, 2.30 Civic Suite
	


